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THE FANTASTIC NEW HGC LINE

(A marvelous new C/S Auditor line has just
been viloted in for HGCs.) .

in the new C/S line the Auditor, in his Admin time at the end
»f the day, or when he has no preclears, does Folder Error Summaries
of 'Progress and Advance programs for -his pcs and does the C/S form
for the Tech C/S as well as adds the day's process and the length of
the session and amount of Admin time on that folder to the inside
front cover of the foldarx, with the proness xun and result.

If his programg and C/Ses are acceptable to the Tech C/S, the
auditor gets full Well Done Auditing Hour credit on his stat.

The Auditor logs his sessions for the day in the general HGC
Auditor's log and his Admin time is also logged.

This Admin time is subtracted from the ‘bought hours of the pc
where auditing is sold by the hour.

Where auditors are so engaged and the new foldexr routing line
is in L“@, this C/S form is used:

Full blank page.

Pco's Nage (Red) Date
Auditor’'s Name (Red) Class of Auditor required next
{Sesgion Grade) left blank sess.

Auditor's comment (Red) or think about the case if he wishes.
The next C/S

1. Blue
2. Blue
3. , Rlue
4. ' Blue

Auditor Signature (Red)

The auditor does not grade his own session. He leaves this
blank. ]

The correctly Admined folder is then given 4o Tech Services
which routes it (usually with the auditors other folders for the
day) to the C/S.

The C/S loocks it over (it is HIS final responsibility forxr the
case being run right).

The C/S looks to see of the Examiner form taken by the Examiner
at session end F/Ned. If it did not he leaves the grade line blank
as it is a no Grade sessicn (see F/N and well done hours) as the
auditor gets no hour credit for the session. If the C/S and other
admin is ok he writes OK with hig initial in the session grade space.
If none of it is okay he leaves it blank and dces the C/S form or
programns completely new. In this last case he enters a subtract
figure in his log for the auditing time for the week against that
auditor‘s name.
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If the Exam form F/Ned, but the.judwin is nct okay and the.
session actions were not okay the C/S writes "Well Done by Exam™
or his own new C/S in its proper place and ignores the form and
subtracts the Admin time in hig book to subtract the Admin from
the Auditorts waek's sm.. ‘ ,

If the session was not okay wzth no F/N at Exams yet the Admin-
and next /s are’ OF, ‘the auditor loses the sedsion time in the C/8
but gets the Admin time credited t6 his weeks stat. The C/S sub-
trxacts the sess;cn time 13 his book, not tho Adnin tzme.

of course, as we hope is usuallv the case, i£ the Audltor diad
the C/S,. did a correct session got an F/N at Exam and did the Admin
and next C/5 is. correct, tien the C/S ndrks "Wery well done" in the
blank sgace for tession grade with his initial.  After ingpection,
this would be the sole action of the C/S vpgarding.that folder.

" By the C/S writlng in the sessicb'qfaﬁb (Very well done, well
done, okay. flunk, to cramming) the avditor is roceiving acknowladge-~
ment for his work and is not just acking hlmgelf.

TES NEW LINE

The Iaea& Folde* - C/S line can ghift the number of well done"
hourg from a ceiling of 2‘0~300 o 508-800 with one C/S. No matter
how many auditors an org hes, older lines put a 250-300 top celllng
,on the orgs Well done hours . .

When hours could go above 600 dve to the available auditors,
(20 or 30) a*new parallel lins has o bz manned by a new C/5 new
Dof P and another Examiner and mor2 tech services persconnel,

Despite how hard the /S and anyone else in hach wcrks, a line
rot 80 run will ceiling at about 2590 Jhours, no mattex how many
auditors are hired.

A C/S using the old lines can 7/S for about 5 working auditors
only with the line rurning any old way. Ané even zo will work him-
self half to death. . ‘

- In trying to get pes harndled, auditors Wlll he added.. The C/S
will not be ahle to handle his job. The lire, being faulty, gets
pegged at about 250 hours no matter how hard +*he ¢/53 and Adnmin
people work. .

With the same C/S and Tech Services pacple, and a correct new
line 24 to 30 Auditors will he kept 2usy at their 5 hours a day
(given auditing vooms) ané the sta will be able to rige to
600 to 800, _ : , o '

NEW s:,gtm.\zcn

1. Auditor plcké¥up hlq pc folders and his pc schadule list at
»lTeca Sexvlces at the start of h;s day from the L“AVIN” rack.

2. Tech Services (having a dupllcabe llst) begxns sendxng pes to-
~ him (using Tech Pages).

3. The Auﬁitor gives the session.

4., . The Audxtor leaves the folder in the Audztzng Yoom at sess;on
-7 end ‘and  takes the pc to the Examiner.

5. The Examiner simply does the Epam form on a meter with o
- £oldexr. He sends the Exam fo (hand route2) to Tech Services.

6. The Auditor returns at once to his auditing room and a Tech
Page has a pc there waiting for hinm.

’
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7.

l6.

.",

'

i8.

19,

Having @ a1l his pcs for the dav, the Auditnr carvies ais

. folders to, the Auditor Admin Room.

Tech ‘Services has pléceﬁfthe'ﬁXamffo:ms in thé Avditor Admin
Room and sees they get ints the Auditors basket and the foller.

The Aﬁditormdoes'the.qomplate Admin of the session.
The Auditor does any program-needed for future sessions.

‘The Audi;or;CYSes the folder for the next session.

The Auditor marks in .a box (2 cclﬁmaS) on a sheet stapled to
the inside front cover the process, the Exam result, the sessicn
time and the Al@min time he has just put in.

The Auditor hands his completed folders in to Tech Serxvices.

Tech Services gets the folders to tne C/S using a Folder Page
w10 comes cn late arnd works the C/Ses‘hggrs.
v e 2

Fad the folders rapidly oy the Folder Page who is standing in

the C/S area, the C/S does his C/$ work. If the Polder Page is

fast, removing foiders and putting thke new one in, chasing up
data and other bits for the C/S, the time of C/Sing even when
done very carefully will be found to average 3 to 5 minutes a
folder even when scme require full programming, (but not FESing)
This makes a ceiling of about 100 foldars (sessions) a day for
the C/S, an output of 30 auditors. Noedless to say_the C/8 and
the auditors have. to know their business and Qual CPamming is
used extensively both for new material and for flubs both in
auditing and C/Sing by auditors. g ’ '

ay "R ’ .
The Folder Page gats the Folders bver tc the D of P office
preserving the piles per auditor as much as possidble.
- w . L . ” M
The C/8 posts the data he wants auditors o know or do on tae
AUDITORS BCARD of the Auditors Admin Poom. He turns in his )
Cramming Oxders into the D of P basket. This finishes his actic

Where there is a senior Review C/S there is a hot spur line fror
the C/S to the senior C/S and back to the C/3. This is not nec-
essarily an instant liney! It can %2 a 12 rour lag iire. In

‘orgs where a C/0 or Exec Dir or Product Officer or Org Officer

is also a very skilled C/8 this hot line would probably be in.
New tech in use. fantastic completicnsg and utter dog cases no-

- body can make anything cut of go on this senior C/S hot spur

Line, Theére are very few of thege, only two ox three a day in =
very busy crg. The senicr /8 "does” thase and sends taen back
to the C/S. They are then sent on as usual to the D of P.

The Director of Frocessing comes on duty very early. The C/Sed
“olders will all be there. The D of P has assignment master
sheets that are kept up by the D of P. '

The D of P dces the day's schedules, a list for each auditor.
The lists preferakly have a few too many pcs on them.

The D of P can t2ll what Class of Auditor is regquired for the
next session because the auditor has marked it in in the upper
right hand corner of the C/S for the nsxt sessgion,

When-the D of P has the lists done the folders are placed in the
"leaving” rack of Tech Services and Tech Services: now up and
about, is given the lists and gets to work on the scheduling
board, moving the names about to agree with the lists.

Tech Services does any room shifts or handliings at this time.
%,

The D of P now goes to the Auditcr Admin Room and bagins to
muster auditors from her muster list as they come in and gets

- them over to Tech Services.

A Cramming personnel will be inhthere trying to get any cram-

- mings scheduled. :
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20. Tech Services hands cut folders (which are in neat piles for
each auditor) and schedules to the auditors as they turn up and
handling any arguments or shifts in seguence.

21. Tech Pages are on phones or running to round up pcs and get
them going to sessions, which work continues all day.

22, The D of P interviews any hung up or curious pcs or as requested
by the /S or gets new auditors or keeps up Adtin. This goes on
until the C/S,comes in when the‘D of P is off.

23. The auditor picking up his folders begins the cycle all over

: again at (1) above, '

ABOVE 600

When the well done hours go above 600 & Week, A WHOLE NEW HGC
is put in duplicating the first, with its own C/S, D of P, T/53,
auditing rooms and Auditor Admin Room. It would be HGC Section Two
or HGC2 with the original being HGCl.

A special second cramming would have to be provided in Qual
for it. - : R

At first they would share new hours and build up independently.
More HGCs are added to the Department at each multiple 600 wd hours.

SENIORS.

The two ‘thief seniors in the area are the C/S (for tech) and
the D of P (for azuditors and bhodies).

It is the D of P who must se. that auditors exist and are on
post,

It is Tech Services who sees pcs are rounded dp and audited.
The D of T/S is actuvally in charge of pcs and all folder files and
all board keep up work. . ,

The D of P should have some tech training. Thé'D cf T/S need
not have any. The C/S of course is the Tech Expert and should be an
HSSTC N '

If there are no auditors it is the D of Ps neck.:

If there are no C/Ses it is the C/Ses reck.

"If thexe are no folders it is the D of T/Ses neck.

And if there are no auditing rooms it is the D of T/Ses neck.

If signed up scheduled pecs don't get to session it is the
D of T/Ses neck.

If there are no NEW pcs it is the D of Ps neck who should begin
to shoot Dissem Secs and registrars and procure new pcs On a by-pass
for the org. A :

From this a table of seniors and duties can be made.

5.

CRAMMING

You will notice no pcs are sent to Review on this new line.
Review actions are done in Tech as a patch up in Tech. The Qual Sec
is responsible for overall tech quality BUT DOES IT BY CRAMMING C/S¢
or auditors. ‘

Thus Cramming is a busy street.
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Cramming must be good, chool mabs osoel
F
If 2n audito¥ doesn't grasp a C/$ he has received he gets help
from Cramming, '

302

FERE S wiN

Auditors new to the HGC are given a fast hard grooving in in
Cramming or a Qual Interne Course. (New Auditcrs ngver audit unt
arocved in.)

il

Tech will be az good as the Cramming Officer can cram.

This line is grooved in by the HAS and kept in by Qual. Ox if
thare is no Qual, it is kept in by the HAS who will find no Qual very
exkarrassing.

The line should be dummy run by foliders, "pes" and asuditors
until they underctand it.

People are often totally unaware of lines and get very sloppy.

Thus this line has to be drilled hard on old and new  tech per-
sonnel. All must know this exact line.

It is a good line.

Pully in, it raises the well done hours stat from I50 per week
maximun at total coverload to an easy £00 to 800.

Auditors must audit five hours a day, 25 minimum per week of wel’
done hours for any bonus to be paid at all., In the S0 they g2t no
pay at all much less bonuses if short on their 253,

Tech Services and an unenergexic D of P or a ad Dissem Sec and
‘Registrar set up can cause a no pc sitwation.  And cften do uniess
pushed. )

But counting FESes and Admin in on an auditors wd time helps
slack pericds to even oui. AaAnd one auditor can FES and vrogram
folders for cthers or from files if he is left adrift and short-timed
by the D of P or D of T/5 or until the Toch Division forces the Disser
Div and Distribution Div %o really get on the ball and wear their
hats on pe flow.

FROCUNEMENT
The D cf P has always had new pc procurement responsibility
when all else faillad or evan when it d4idn‘t.

014 folders for example, are a mazvelous source of noew auditing
repairs and intensives. An FES done oo an old folder and a letter ©
"come in and get avdited before you fall cpart” iz excellent pe pro-
curement, usually neglected by Registrars. Any procurement by a D of
P is legitimate,

Auditors who have no pes can write procuremant letters and have
for 20 vears. '
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SUMMARY
® . i )
This ig a b2outiful line. It has bron piloted hard.
Tt will serve as well as it is checuad out, drxilled in

v

£ the
have no auditors %o be on it and the org will not gaisn
income low cost cushion from training.)
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This line is the an
arsa,
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